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Julia Rosner

I'm a product designer who builds clear interfaces for complex, data-heavy systems, as well as
engaging experiences for fans to connect over the things they love. | blend data literacy and
user empathy to drive measurable growth—specializing in onboarding, activation loops, and
scaleable design systems.

Warner Music Group
Product designer Apr 24 - Feb 26

e Shipped a new onboarding flow for the Songkick app (~460K MAUs), doubling Day 7 retention and driving
significant uplifts in metrics connected to four activation criteria

« Doubled a key engagement metric (7% to 15%) by identifying and executing a strategy of low-effort, high-
impact component-level changes while working with limited engineering resource

o Advocated for and eventually ran a series of activation-focused growth experiments on web, resulting in a
29pp uplift in a core metric

« Led the evolution and cross-platform adoption (Native/RN/Web) of a unified design system, resulting in an
estimated 40% uplift in engineering efficiency

o Leveraged prototyping and strategic storytelling to align senior cross-functional leadership on high-impact
design decisions around activation and retention

« Ran regular Continuous Discovery research calls with users, gathering insights and sharing them with the team

» Designed core flows (incl. onboarding, blocking, saving posts) for a 0->1 superfan app project

o Contributed to artist- and artist team-facing tooling and dashboards

After Digital « later: Culture Suite
Context: In Dec 23, After Digital merged with the CMS company Peppered to form Culture Suite.

UX Designer May 21— Apr 24

o Led the end-to-end design for several major European and international cultural venues, shipping optimized
marketing sites and purchase paths focused on conversion and ease, while also meeting WCAG AA
accessibility guidelines

» Redesigned the primary checkout and booking flows for The Roundhouse and The Old Vic, solving
complexity around seat maps, membership and room booking journeys

o Partnered on the product strategy for the Culture Suite merger, translating bespoke client requirements into a
unified, scalable architecture to transition the business from agency to a revenue-generating SaaS platform.

Junior UX Designer Nov 19 — May 21
Education B.A. in Digital Media & Information
University of Glasgow Studies and History of Art

Skills & methodologies

« User journey mapping, quantitative data analysis, user research and testing, design advocacy, storytelling,
design systems, designing for accessibility

o Growth loops, A/B testing and experimentation

« Figma proficiency, advanced prototyping, front-end coding skills, Al-assisted coding and prototyping (Claude
Code, Cursor, Figma Make)

e Fluent in English and German



